
Helping businesses and
organizations achieve “triple

bottom line” performance using 
Lean and Six Sigma

Por t land ,  OR

(321 )  271 -5361

BIZ -PI .com

br ion@biz -pi .com

Who We Are

simpler

streamlined

sustainable

less frustrating

with higher quality

We help your organization

improve your work in a way that is

good for your financials,

customers, employees,

environment and the community.
 

We help you make your work:

 

Your team becomes more engaged,

which becomes evident to your

customers and stakeholders, which leads

to better customer performance.

 

Contact us to discuss if we can help you...

 

Discounts provided for nonprofit organizations

Employee Turnover

Customer Complaints

Expenses and Cash Flow

Stress and Overwhelm

Environmental Impacts

Teaching your team to be self-sufficient

Facilitating Improvement/Kaizen Events

Leading Six Sigma Improvement Projects
Coaching/Mentoring your team

Improvement Program Development
Lean Six Sigma Certification Support

We help your organization reduce:

 

We accomplish this by:

 

Contact Us

Business Performance Improvement

BIZ -PI .COM

LeanSixS igmaEnv i ronment .ORG

LeanSixS igmaForGood.COM

Websites



Our "Lean Six Sigma and the

Environment" course is geared for

those new to Lean Six Sigma, and

those looking to apply their skills to

environmental issues, and it’s FREE!

Not sure how we can help? Let’s jump

on a FREE call and discuss.

Want to have ongoing calls to keep

you on track, or get advice and

coaching on how to implement Lean

Six Sigma in your organization? We

can develop a plan for your budget.

We have FREE files and templates you

can download on our site.

Our more advanced templates and

white label courses cost money, but

are cost-effective and save you time.

Online training course

 

Coaching call

 

 

Downloads

 

Getting Started

Intro to Lean and Six Sigma  

Lean and Green

5S Workplace Organization  

Personal Lean

Statistical Process Control (SPC)

Capability Analysis (Cpk/Ppk)

Variable and Attribute Gage R&R

Regression and ANOVA

Design of Experiments (DOE)

Value Stream Mapping (VSM)

Kaizen Events

Standardized Work

Lean Startup   

Minitab Statistical Software

Personal Kanban

Daily Management System

And many more...

Achieve a Lean or Six Sigma

certification (White, Yellow, Green,

Black or Master Black Belt levels)

through us, or we support you

through other certification programs

We can help you customize your

own internal certification program.

Classroom and Online

Workshops (3 hours each)

 

 

 

 

 

Training

We help you solve specific problems

that are impacting your organization

related to quality, inventory, customer

response time, employee engagement,

variation reduction, expenses,

management systems and more!

We’ll help  you to figure out what

approach will work best, either a kaizen

event, Six Sigma project or working with

your team on a recurring basis.

We help design a training and

engagement program customized to

your current maturity, industry, culture

and leadership team

We assist you as much as you want, from

monthly check-ins to part-time support

during the kickoff phase.

Projects and Event Facilitation

 

 

 

 

 

Execution

Certification
Strategy




